JP IMPERIAL

B2B Growth Operations - Content Infrastructure - Al Governance

jpbimperial71675@gmail.com | +63 917 840 5877 | linkedin.com/in/jpimperial | Portfolio: https://jpbimperial71675-cyber.github.io/B2B/

EXECUTIVE SUMMARY

System-driven Growth Operations Strategist with 5+ years of experience replacing disconnected marketing
operations, social posting noise, and ungoverned Al rework with structured distribution infrastructure. Proven track
record of connecting organic reach directly to lead capture and sales velocity—building autonomous content
engines that maintain enterprise brand voice without senior oversight.

KEY IMPACT HIGHLIGHTS

® 66 ICON Transactions: Supported marketing and pipeline operations influencing 66 closed deals across back-
to-back award years (38 Year 1; 28 Year 2)

® 5,595 LinkedIn Reach: Scaled organic LinkedIn impressions from 512 to 5,595 without paid ad spend.

® 3,398 Local Search Views: Generated 3,398 Google Business Profile views and 472 direct customer
interactions.

PROBLEMS | SOLVE

® Disconnected Marketing: Re-architecting siloed social feeds into intent-driven authority hubs that fuel B2B
pipeline growth.

® Ungoverned Al Rework: Installing custom system instructions and evidentiary anchors to eliminate brand drift
and manual editing.

® Knowledge Fragility: Packaging channel workflows into version-controlled SOPs so the organization owns the
operational engine.

CORE COMPETENCIES & OPERATIONAL GUARDRAILS

B2B Pipeline Architecture: Converting organic reach into searchable buyer trust and pipeline velocity.
Search-Optimized Authority: SGE & Al Engine Discovery (Gemini, ChatGPT Search) optimization.

Al Governance & QC: Engineering prompt architectures, RAG knowledge bases, and evidentiary anchors.
Process Documentation: Building version-controlled SOP playbooks that eliminate onboarding lag.

GTM Alignment: Connecting social content strategy directly to lead capture and sales enablement.
Cross-Departmental Coordination: Frictionless alignment across product, sales, creative, and legal teams.
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PROFESSIONAL EXPERIENCE
Rubicon X Media | Visibility Strategist | August 2020 - Present

@ Al Governance & Asset Automation: Programmed persistent system instructions in Claude and built custom
Gemini Skills (formerly Gems) to automate brief generation, message mapping, and publication-ready drafting.

@ Operational Infrastructure: Installed a 6-step framework ('Find = Connect - Build - Execute - Measure -
Document'), centralized asset directories, and standardized vendor intake pipelines to eliminate managerial
overhead.

@ Quantified Outcomes: Eliminated administrative bottlenecks for scaling clients, improved asset delivery speed
by 35%, and built autonomous distribution pipelines running reliably without founder intervention.

Alpine Legacy / eXp Realty | Marketing Director | December 2022 — November 2025

® Multi-Channel Search & Content Alignment: Directed remote agents and creative stakeholders across
carousels, newsletters, and short-form video. Connected organic social channels directly to Google Business
Profile search discovery and local SEO engines.

@ Scale & Audience Reach: Scaled LinkedIn reach from 512 to 5,595 impressions (+992%), driving 3,398 Google
Business Profile views and 472 direct customer interactions.

® Revenue Impact & Market Resilience: Supported pipeline operations influencing 66 closed transactions (38
deals in Year 1; 28 deals in Year 2 during the 2024 real estate market contraction), earning back-to-back |ICON
National Awards through resilient SOPs.

READY-TO-DEPLOY OPERATING FRAMEWORKS

® System 01: Ghost Town Audit - 30-Day Forensic Diagnostic
O A 30-day forensic diagnostic framework used to audit internal communication gaps, identify broken brand
touchpoints, and uncover dormant digital assets across corporate social channels and knowledge silos.
® System 02: Authority OS - Plug-and-Play Brand Operating System
O Anintegrated internal operating framework connecting creative content pipelines, search generative
discovery, and custom Al governance tools. Establishes documented, repeatable workflows that maintain
enterprise brand standards without senior management oversight.

ADVANCED Al AND OPERATIONAL STACK

® Al Governance & Prompt Engineering: Deployment of system prompts, Claude system instructions, and custom
Gemini Skills (formerly Gems) with strict evidentiary anchors to prevent hallucination and narrative drift.

® LLM Execution & Operations: Deep execution across Claude, ChatGPT, Gemini, and Copilot for data parsing,
competitive asset analysis, and SGE keyword mapping.

® Creative & Workflow Stack: Canva, CapCut, Google Workspace, GitHub, Google Flow, Gemini Notebook,
Notion/SOP Knowledge Repositories.

@ Technical Infrastructure: Windows 11 | i5-11400H @ 2.70GHz | 16GB RAM | 4GB GPU | 954GB SSD | Dual-
redundancy fiber+DSL | Dual monitors.

OPERATING PHILOSOPHY

@ Context-First: Business goals and operational constraints are fully mapped before content creation begins.

@ Systems Over Campaigns: Installs compounding distribution infrastructure and reusable SOPs over one-off
viral tricks.

® Zero Friction: Sequence-ready documentation and proactive executive reporting minimize management noise.


https://www.google.com/search?q=WHat+does+it+means+to+be+an+ICON+account+holder+in+eXp+Realty&oq=WHat+does+it+means+to+be+an+ICON+account+holder+in+eXp+Realty&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCjE2OTU4ajBqMTWoAgiwAgHxBS2JTGo6j2cn&sourceid=chrome&source=chrome.rb&ie=UTF-8
https://jpbimperial71675-cyber.github.io/jpimperial/ghost-town-audit
https://jpbimperial71675-cyber.github.io/jpimperial/

